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HEAOHANDUM FOi:  [eputy Idrector (Administrstion)
SULJ 80T Reorganizetion of the Organisetion and Methods Service
HEFRRENCE: Memorandum from Chief, © & M Service, 2 March 1953,

(Attached 82 Teb 1)

1., rnsference memorandum consists of the recomendstion of the
Chlef, C & K Service, that three "Assistant ranage offigers®
G5=-1% be authorised, each to be responsitle for éarrying out mansge-
ment projects and missions within one of the lTeputy lirectorates of
the Apency. The Asasistant sanagement Officer for LI/A would also service
the 0ffice of the Director, the Communicatiofe Office, and the Uffice
of Training. Tho incumbents of these posipions, together with the
Chief, ¢ & ¥ Service (desipnated as the "Bpecial Assistant for Hanaje-
ment Planning®), will comprise & Managemdnt Ioard to provide suitatle
coordineiion for all orpanisation snd mbthods work within the Ageney.
The existin: position of Ieputy Chiefy O & M Service, (S«15, will be
sliminated,

2. The proposal was cimcussed with ihe Comptroller, who indicated
verbal concwrence in the reorpsnisation, 26 Kareh 1553. Further dise
cussion was held later with & consultent Lo the O &L M Bervice,
I vo explained future progrss plans of the ¢ & M
Service enc indicated that ¢ongiderable emphasis woulc be placed on
the & 1 Service’s role 88 a consulting snd advisory eervice to all
Ayeney unite., Additionadly, plans call for the extension of réns;e=-
ment services to oversess sctivities on & ;rester scele than hereto-
fore, The organisatioral chart for the O £ M Service, as oripimlly
presented, was modified Uy B ¢y centralising in the Office of
the Manmgemert Of{leer, acainistrative functions of the Service and the
function of rendering staff sdvice for nechines and equipment, thereby
providing for tut three orpanizationsl units, one for each directorate,
reporting to the Chief, ( & ¥ Service. :

3. It will be noted in the draft functionsl statements attached
that the irplicstion exists that the Chief, U ¢ ¥ Service will serve
&8s the Acdvisor to the Iirector of Central Intelli;ence orn special
senkgament problems and those sffecting the Arency as & whole and will
serve as the [irector's instrumentality in “stimulating, coordine
ating and supervising Asency psrticipation la tie President's Proyranm
for Manaprement Improvememt'--, gt %1 8'Verce of reporting
ané ccerand channels through ‘tm’mm ler the leputy I'irector
(scminimtration) althouih
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provides that the Comptroller will advise the LDA on general Agency
efficiency, organizational structure, functions, manpower requiro-
ments, and administrative procechures for all components of the
Agency, Therefors, it was confirmed by discussion with the
Comptroller that the Chief, O & M Service will be responsible to the

; amd through him to the IDA for the management function,
Tt follows that the provosed functional statements should be revised
aacordingly,

Lhe This Office has lony recognized the need for a strong amd
competent Agency Mamagement Staff to assist in the development, and
saintenance of an efficlent agency organisational and staffimp struc-
ture complamsnted by appropriate procedures and methods for uccomplishe
ing the assigned function of each office, In thesa terms, it is agreed
that three (5=15 Organiszation and Methods Examiner positions could be
Justified, and owr approvsl of these GS-15 positions ia therefore
based on the projection of a comprehensive management prograa,

5, Position of Deputy Chief, O & M Servics, US-15 and two
positions of O & N Examiners, CS-lj will be elimisated from the current
T/0 to provide the required spaces, lo change jh ceiling is involved,

6. It is recommended that the tlxrwe “igeistant Mamagement Ufficer”
positions, GS=15 be aprroved on the basis of their anticipated in-
dividual responsibilities for the prosecution of management programs
within the respective Lirectorates of the Agency, with the qualifi-
cation that the positions be individually reviewed in approximetely
& menths time., Further, it is recommerried that the functional state-
ments concerning the O & M Service be revised to assure consistency
vith Agency HNNNNEN 25X1A
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